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Abstract

Title of the study is The Role of Knowledge Management in Support of
the Decision Making Processes in Saudi Aramco . The problem of the
study is what is the role of knowledge management in supporting
decision-making processes in Saudi Aramco?The most important
Objectives are to identify the role of knowledge management in order to
improve the decision-making process, to identify the most important
factors affecting the knowledge of management and support decision-
making processes, and Prepare a suggested guidelines about the
mechanism of applying knowledge management. The Methodology:
Researcher used the survey descriptive method, and designed an
electronic questionnaire beside interviewing and communication
with officials in the sector and follow up on the company website, and
used number of regulatory guides issued by the sector to gather the
necessary information in the field. study sample consist of 180. 146
questionnaires have been returned with a 81% of the study sample. The
most important findings are: The Male staff in the engineering service
sector exceeds the female staff in number in 99%,The percentage of the
Most engineers who have a bachelor degree is 55%,The percentage of
those are more than 26 years experienced ar 22% and those with less
than five years are 22% of the total sample study, Matching the nature of
valuein the %the specialty and career tasks of engineersformed a84
formation ofthe necessary knowledge todecision-making processes,and
Organizational structures in the company do not simplify the flow of
knowledge, Engineering service sector has a high technical structure that
enables the employees to run knowledge management process in making
decision. there is a statically significant differences among the responses
of the study sample according to the variable of current job in the
field of the role of knowledge management and, cultural organization ,
techniques and there is a statically significant differences among the
responses of the study sample according to the variable of vyears
experience in the field of employing knowledge to solve problems and in



fields of major ,sharing knowledge ,cultural organization and techniques
And the axis of the role of the application of knowledge management to
improve decision-making processes got the third place, it was an average
arithmetic (4.17) as a percentage of (83.4%), which represents high-
grade, according to the responses of the study sample, and engineers
sector engineering services rely on knowledge management approach
them When decision-making processes, convinced role in bridging the
gaps of the missing information and lost access to the intellectual capital
of the organization, and that the sector of engineering services is keen to
recruit specialized personnel that possess the skills and experience
necessary; for the purpose of utilizing them in enriching the knowledge,
alignment of the nature of specialization with job tasks for engineers
formed a valuable 84 % in the composition of the necessary knowledge to
decision-making processes, and that the axis of the participating role got
the order forth rank with the arithmetic average (3.82) as a percentage of
(76.4%), which represents a high-grade, according to the responses of the
study sample . the study Recommend Creating financial incentives to
encourage engineers to participate with the knowledge and make it part of
the criteria for assessing PMP engineers, and To enhance the control of
inner knowledge by applying forms of knowledge management which
determines the sources of knowledge , and the adoption and extending of

graduate studies program to improve source of the inner knowledge.



